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¢t OF THE COMMITTEE TO STuvY SHLECTION OF MISSIONARIES 
TO THE COMMITTEE ON MISSIONARY PERSONNEL 


Histonical Statement 

At the call of the Committee on Missionary Preparation of 
the Foreign Missions Conference (the predecessor of the present 
Committee on Missionary Personnel), a Conference on Recruiting, 
Selection and Preparation of Missionaries was held at Pocono, Penn., 
Jan. 31-Feb.2, 1929. This conference revealed that in their candi- 
date work the boards had common problems the solution of which 
called for common study. Among other findings, the conference ex- 
pressed the conviction that "the missionary agencies give renewed 
and serious attention to the problem of selection", and recommended 
"the appointment by the Committee on Missionary Preparation of a 
committee to continue the study of the principles and methods in the 
selection of missionaries and report to the boards in such manner as 
the Committee on Missionary Freparation may determine. " 


In view of this recommendation the Committee on Missionary 
Preparation appointed in the spring of 1929 a committee to "study 
the principles and methods involved in the selection of missicnaries". 
This committee was composed of Mrs. Elizabeth B. Cotton, Owen EH. 
Penoe, Dr. J«GeVaughn, Rev. Milton Ts. Stauffer, and Rev. Paul HH. 
Alden. As Dr. Vaughn was about to leave for a year's visit to 
China, he resigned and his place was filled by Dr. HE. M. Dodd. A 
number of changes in personnel have occurred which seem unnecessary 
to relate here. The committee is at vresent composed of lirs. 
‘lizabeth B. Cotton, Mrs. CG. EH. Corbett, Miss Allene Bryan (soon to 
be succceded by Miss Helen L. Tufts), Mr. Owen KH. Pence, Rov. Lindsay 
>. Be Hadley, Rev. Ernest IH. Tuck, Rev. Jesse Rs Wilson, Rev. Lesiie 
Be Moss, Rev. Wm. He Mc Cance, and Rev. Paul E. Alden. 


The conmittee has reported from time to time to the Com- 
mittee on Missionary Preparation or to its successor, the Committee 
On Missionary Personnel. It has also reported to two confercnces 
of Candidate Secretarics held at Atlantic City in January of 1950 
and 931, respectively, on the day prior to the sessions of the 
Forcign Missions Conférence. At each of these conferences formal 
action has becn taken requesting the committce to continue its work, 
and these recomuendations have been approved by the Committee on 
Missionary Personnel. 


Slow Progress with Voluntecr Service 


During the greater portion of its work the committee has 
been obliged to depend upon voluntcer work by its members, all of 
whom have full time dutics with the organizations by which they are 
employed. This fact has inevitably retarded scriously the progress 
of the work. In the fall of 1930 funds were made available from 
the budget of the Committee of Reference and Counsel for the employ-~ 
ment of a person for one month for a snccial study to which refer- 
ence will be made later in this report. In the winter of 1931 the 
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Committee of Reference and Counsel granted the committ B budget 

@vhich provided for the employment of 2 worker fora Werete OL awe 

months together with the necessary stenographic assistance and in- 
cidental expense. 


Service of He. BE. Becknell 


For both the month of November, 1930, and for the six 
months ended September 1, 1931, the committee was fortunate in sce 
curing the services of Mr. He. E. Becknell. He brought to the work 
experience in and sympathy with the segment task from hig ovm 
service in India as a secretary of the Y.M.C.A. and technical know- 
ledge in personnel research from experience in studics similar to 
that of the committee. During his service the work of the conmmittce 
has advanced rapidly and effectively. It is a matter of regret 
and concern to the conmittce that funds are not available for the 
continuance of his service. The future of the committee's activity 
is a serious problem which will be discussed more fully later in 
this ‘sepent< 


The Accomplishments to Date 
Since the mectings of the Committee on Missicnary Per- 
sonnel occur rather infrequently and since not all of the members 
are in attendance at ell mectings, it seems best to record here all 
of the tasks thus far undertaken by the committec, even though some 
have been reported at previous meetings. It is neither feasible 
nor desirable to discuss in this general report cach phase of the 
study in detail. Certain of the reports are in printed or mimco- 
graphed form and (as noted below) will be made available to member 
of the Committee on Missionary Personnel on request. Other apne oe 
of this report will require discussion at this meeting. 


Le “AlStindy Of “the ne present He SEROMA EY. S staff and the probable annual 
requirement of new new misslonarics, 
As one of its first tasks the committce decmed it desirable 
that some dependable measure should be had cf the size of the task 
of supplying new personnel for the foreign mission fields. To fur- 
nish these facts with Ber Gees a study would be requircd,at least 
for the North american socicties, similar to that which resulted in 
the World Missicnary Atlas. ‘Neither time nor money was aveilable 
for so large an undertaking. A very workable substitute wes sec- 
cured in a study of 28 representative socicties, whcse staff in- 
cludes about two-thirds of the missionsrics from Nerth America. 
With the figures secured from these boards, three indevoendent es- 
timates were made of the probable staff of North American mission- 
aries. These estimates resulted in figures almost surprisingly 
alike, and point to a probable staff of about 13,250. Ina similar 
way figures were secured indicating a probable annual requirement 
of about 725 new missicnaries from Nerth America to maintain the 
present staff. : 
The report shows in considerable detail the distribution 
of the staff of the 28 socicties studied, as to sex, type of work 
and country. Trends of deep interest are shown by the charts and 
explanatory material, (This report is in print and will be furnished 
on request by the office of the Committee of Refcrence and Counsel.) 
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ee. A study of new missionaries sailed and of calls of the mission 
feoards for new missionaries. 


To throw further light on the size of the task, the office 
of the Student Volunteer Movement was requested to make a study of 
the new missionaries who sailed during the five-year period 1925-1929 
and of the calls for new missionaries by the mission boards over a 
Similar pneriod. 


The number of new missionaries who sailed during that time , 
with those for 1930 to bring the list up to date, will ve found in 
Appehdix 1 at the close of this report. 


he committee had hoped that it would be possible to de- 
termine the distribution of these new missionaries by type of work. 
It was discovered that these facts had not been secured by the 
Student Volunteer Movement and that they would be available only by 
correspondence with the various sending agencies. It did not seem 
best to try to secure this information for the past by such a method. 
AS the Student Volunteer Movement is the only organization known to the 
committee which keeps a complete record of the new missionaries 
Sailing from year to year, the committee feels that the Movement 
office should extend its record so as to indicate the type of work 
to which each new missionary is to go. A recommendation to this end 
will be included in the recommendations at the close of this report. 


The calls of the mission boards for the period studied, 
with those for 1931 to bring them up to date, will be found in 
Appendix 2 at the close of this report. have been sub-divided 
by sex and type of work. 
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In the consideration of these fizures it should be noted 
that no calls for wives are listed. Among the missionaries sailed 
are &@ number of wives. No accurate comparison of the two sets of 
figures can be made, therefore. The committee feels that the place 
of the missionary wife is of such significance that they should be 
given some proper recognition in connection with the list of calls 
compiled annually by the Student Volunteer Movement. 


So “A Call for Colleagues". 


Although the requests which brought the material included 
in the booklet entitled "A Call for Colleazues" emanated from the 
Committee on Missionary Preparation before this committee was apyointed, 
it was at the suggestion of this committee that Mr. Stauffer revorted 
fully on the letters from netional Christian leaders at the Conrerence 
of Candidate Secretaries at Atlantic City in January, 1930, and more 
briefly to the Foreign Missions Conference at its sessions immediately 
following. From this oral report came the demand for publication. 
Members of the Committee on Missionary Personnel are so familiar with 
this booklet that no detailed mention is necessary here. It has been 
an important source in the study of Qualifications to be described 
later. . 


(Copies of this booklet may be secured from the office of 
the Student Volunteer Movement at 50¢ Per oppvs) 
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4. <A study of present practices of selection. 

Any attempt to secure more effective methods of selection 
must start with a careful examination of vresent methods. This 
phase of the study has occupied a PeeAceredhe portion of the com- 


mittee's time. Thus far present practice has been studied in four 
Ways 3 


(1) By correspondence there were secured the various steps 
used in selection by thirteen boards. 


(2) From some twenty boards were secured the various instru- 
ments used in the selective process and a detailed 
analysis of them was made. ° 


(3) <A detailed study was made of the candidate office records 
of 100 new missionaries who sailed in 1930 under BRP Fiat 
ment by four boards. 


(4) Visits were made to the offices of a number of the boards 
located in other centers than New York. These visits in- 
cluded an interview with the candidate secretary and a 
cursory examination of records of recent appointees. 


The results of these studies have been brought together 
in a report covering 33 mimeogranhed DAZCS « AS this report is 
available to members of the Committee on liissionary Personnel, de- 
tailed discussion is not necessary REVO ya we should be taken at 
this meeting for the discussion of the Summary and Conclusions as 
recorded on pages 26 to 30. 


De 3 
Secrctarics in Jenuary, 1951, with the 
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Studies proposed by the committee to tugs A RS co ee 


The committee has had a constent and growing recogniti 
of the fact that its task was nothing short of stupendous. aoe 
edly it has found itself faced with the basic character of a 
functional study of the missionary's job and of a critical study of 
the qualifications needed in missionary service. Such fundamental 
studies would consume considerable time. On the other hand there 
seemed to be pressing need for new instruments of selection. 

Ideally, the development of instruments should follow the basic 
studies. Yet the time necded for these would too greatly delay the 
development of instruments. Faced with this ai lem. the comuaittee 
decided to scek the judgment of the candidate sccrotarics present 

at the Conference in Atlantic City,in January, 1931. It therefore 
presented to the Conference a list of studies, all of which sccmed 

to the committee important, and asked the persons »resent to indicate 
their opinion as to importance and imzediacy by first, second and 
third choices. The list of proposed studies, together with the votes 
of the Conference, widl be found in .apoendix 3 at the close of this 
report. 
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Shortly aftor the Conference at Atlantic City it becane 

ossible to secure the services cf Mr. Becknell. The corm ittee 
recognized thet the vote of the Conference mde the development of 
instruments its first task. It felt that With lr. Beekneli'ts aid 
it shculd be possible also to meke substa ahien progress on the 
functicnal study and on the study of quclifications. The extent 
to which these hopes were realized will be reves ‘Led in later sec= 
Mona, this report. 


6. The development of instruments. 
&. Personel Informaticn Blank. 


In the analysis of the so-called application blanks of the 
various boards, some 372 different items were found to be asked by 
one cr more bocrds. To these were added items which might be sig- 
nificant from similer forns used by the Y.M.C.A. and by ecrtain 
non-religious crganizations. The list thus amenced was submittcd 
to some 90 candidate and administrative seeretearics with the ree 
guest that each person indicate his judgnent as to each item 
whether veluablie, of doubtful vealuc, cr unnecessary. Respo 


691 
"© 


Cc 
were received from 47 porsons. Discussicn of ccrt-in of the items 
which apoeered doubtful from this vote was hed at the 1931 Confcr- 
ence of Candidate Secretaries and by the committee itscli. Througn 


this process and repented committee discussion ond criticism, a 
Personal Informeticon Blonk hes been evolved which is now presented 


to the Committec on Missicnary Personnel in printed form, It 1s 
stili subject tc chengc, but it is the ccrmittce'’s cenvieticn the nC 
ftenould' be subnitted socnat Loast).to the borrds Peprosented on 


this sor ttes | for expocrimental usc. 
be! Professicnal Bxpcricnec Blionk. 


Jt wis) the hops of the committec that the list of general 

skills on page 3 of the Personal Infermation Blank Might be supple+ 

mented by Profcssicnal Skills or Experionce Blanks for cach of the 
Inc 


mojer types cof missionary work, ise., evangelists, o< 


£ 
women, cducators, physicians, nurses, ctec. The approd one of 
these forms would be sent to «= candidate after the filing of the 
Poeraonnl Informaticn Blank. It was felt that they would go far to 
correct the scrious lack cf information ¢c necrnings Skills or exe 


perience es reverled in the study or, LOO cases non attcmpts wore 
made to prepare such lista oi profossicnal sici it) wae Pound: teh 
the necessary detciled information wag Oludst entirely tacking. Lt 
would appcar that it can be secured cnly from extensive functicnal 
analyses of the various types cf missionary work. This is one of 

the many indicaticns of the besio cheracter «2 the Tuncticnal study 
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es Preliminary Information Blank, 


The review of the new Personal Infcrmeaticn Blank by per- 
sons outside the cermmittce hes brought tho expressicn o j 
thet it is tcc detailed for early use With certain types of candi= 
dates, such as college students. Time has n°t permitted the de- 
velopment of such a form, but consideration sheuld be given to this 
matter. 


de Application Blank. 


The Northern Methedist ond Nerthern Baptist (gencrsl) 
boards have been using for about two years application blanks 
differing radically from the so-called “application blanks" 
generally used. These forms had two distinctive features: 


(1) They dignified and emphasized the making o 
application for appointment. 


(2) They endeavored tc secure a record of the applicant's 
attitudes <n certain metters which conditicn his 
adjustment to the missionxry environment ond his 
effectiveness as a Christicn worker. 


In view of the satisfactory expcrience of these two beards with 
this type ef application cena an application blank hes been de=- 
veloped along similar lines A zincogravhed form of these blanks 
is available but it should not be considered as the committec's 
final’ recormendaticn<s “With some further) ccrmittee discussion ond 
study, it is anticipated’ that in the near future ® form will) be 
ready for submission tc the boards. This form and the Personal 
Informaticn Blank sheuld be submitted tcgcther. 


@. Supvlemcntary shcet for Life Sketch ond Christinn Message. 


Some of the boards have found it advantageous te provide 
a standard-sized sheet on Which the canawad te ney submit his bio- 
ree one bay sketch ond statements ¢f Christion oxpcricncs, missicnary 
motive and’Christian faith, “It is thesplaniof the committee 
submit suchiarshootl With priv? aneteactitns.n.s. tes the. formand 
eontent which the statements shculd have. This should be submitted 
with the Application. Bianks 


f. Reference Blank. 


Substentical beginnings have been mode toverds the develLop-~ 
ment of « refcrence blank. The committce reecgnizes that the 
forcign mission beards have yvrobably lengged farther bchind acecpted 
personnel practice in their r 


ererenes firme than «t clnost any 
other point. Also this’ is errno moet. Gar ficult poses. of th 


give Tull and carotul) study L 
and hopes $0 eonplete this port, or ats task within’ tho next few 
months. | 


sclective process at which bo sccuroe devendable inform:.ticn. Here 
we fre: at the very nearo «rl the prooien..! The Src yee expects \ fe 
te this \ fern in the inmucdicte Tuture 


Se Interview Report Blank, 

The study of present selection procticos reverled scricus 
loss in the final selection process by the lick °f adequate methods 
of prescnting interview dete. The comiittec hoes under consicacra- 
tien a tentative fourm for this purpose end hopes te have it ready 
to submit to the berrds at the same time as the Rofcrence Biank. 
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h. Use of the instruments. 
f Attention has already been called to the comnittee's recog- 
nition of the fact thet the development of instruments for permanent 


nts x 
use should be preceded by the functional analysis of the missionary 
task and by the study of qualifications. Ne vertheless it believes 
that it has achieved a ;<cnuine improvement in the instruments already 
completed and under way. Their real effectiveness may be determined 
only by their use in a large number of cases. tt is the hone of the 
comiittee that a reasonablc number of boards may see their wey stanvaael 
to use the blanks in the form recommended without substan tial changes, 
that through such experimental use mere adequate instruments may be 
evolved later. 


It is the judgment of the committee on Sclection that such 
experimental use should be undertaken first by the boards represented 
on that committee, since their candidate seoretaries are already 
thoroughly familiar with the blanks through a personal share in their 
development. The organizations concerned would be the Nortnern 
Presbyterian, Northern Methodist, and Northern Baptist general boaras, 
the Northern Baptist Woman's Board, the Y¥.U.C.A., ana the Y.7.C.A-~ 
After a few months!’ experimental use by these boards, the blanks 
with results thus far attained might be submitted to other boards at 
a Conference on Principles Involved in Selection, the ha llane at 
which is being suggested by the committee. 


7. Standardized tests. 


The coumittee has taken repeated cognizance of thse success- 
ful use which manv educational and personnel agencies have made of 
standardized tests in such areas as intelligence, cmotional s tability, 
Bee Lae. adaptability, and social adju stability. It has)Teit they 
it should explore carefully and sympathetically the possible use of 
such ee ey in the selection of missionaries Considerable time has 
been given to critical discussion of such testes The members of the 
committee have taken five different tests and the results have been 
frenkly discussed. 


following these careful preliminary studies, the lll new 
missionaries in attendance at the Interdenominational Conference of 
New Missionaries held at Hartford, Conn., in dune, 1960, were asked 
to give voluntary cooperation in experimental use of certain tests. 
Seventy-one took ne fhurstone Psychological Examination and a 
specially prepared Vocational Preference test which were administered 
by Prof. George R. Wells of the Hartford Seminary Foundation. Thre 
other tests -- the Thurstone Personality Schedule, the szllpert a-5 
Reaction Study, and a specially prepared Social Distance test-- were 
given out to be filled in and returned to the candid«te secretaries. 
Sixty-five complete sets were finally received. 


It is neither desirable nom yveseiblie to glve in this report 
the detailed results of this experience. The detailed report has 
been mimcogtaphed and copies will be furnished to membcrs of the 
Committee on hissicnary Personnel, on request. The committee fcels 
that the results well Sustify the effort. It cannet point out too 
emphatically, however, that the Hertford experience was an experiment 
end that further use of these tests in the immediate future must also 
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be considered experimental. The very worth of such tests fcr the 
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groups with which they have been uscd,lies in the fact that for such 
(groups the tests have been standardized. They can be of significant, 
rcliable and diagnostic value for missionary candidates only when 

and as they are standardized for missionary candidates. This will 
necessitate their continued use until a large enough group of candi- 
dates are involved to yield dependable norms. nial results may become 
more significant if a group of rejected candidates can also be 
studied. Certain phases of the valuc of the re may have to aweit 
opportunity for correlation of the testing results with success or 
failure on the field. 


The committee believes that thus far the results have been 
such as to warrant further extended experimentation in this field. 
To that end, recomnendstions will be made at the close of this report 
which will look towards exzerimental use of standardized tests 


over a five-year period. 
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8. Functional study of the Missionary Task. 


Although, as elready noted, the comnaittee recognized that 
it shoulda give its major attention to the deve defiled of instruments, 
Mr. Becknell was asked to make such progress as might be possible in 


the functional study of the missionary task. As a first step he was 

asked to seek interviews with men and women cvangcelists and doctors 

whose Turhovugns tight. bring them. .to New sYorks i He ra HEMRSE of 

such interviews; °»He also Meade Srstuarnd b e ure dces- 

eribing the characteristic activities ct these es of mission- 
G x 
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ary work. These have been hardly more then beginnings on this e 
tremely important and basic pha see This is perhaps the largest 
Single task in the committee's program. Yet sie snoubd net 


, i 
lead to its postponement. Indeed, the committee feels that substan- 
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tial progress in this phase of its task should be made in the imme- 
diate future even thcugh funds may not be available for the employ- 
ment of full-time yversonnel. 

9. A Study of Qualifications. 

, Preliminary to the Conference of Candid:te Secretaries at 
Atlantie City Gu January, 1931, 0a thorough study of contemporary 
missionary literature was made for the »wurpose cf gleaning state- 
ments concerning the qualifications needed in missionari¢s today. 
The list cf qualifications thus secured was presented to the con- 
ference and its members were asked te record their judgziacnt on the 


varicus items, indicating three possible degrees of valuc. F9 
purposes of information and record the weighted score on the various 
items is given in Appendix 4 at the close cf this repcert Further 
progress in this study is esscntial te any permanently cor istructive 
suggestions in the field cf training as well as selection. 
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To aid the Committee on Missionary Personnel in visualizing 
the accomplishments tc date of the Committee on Selection, Avpendix 
5 gives in outline form a summery of progress en the studics already 
undertaken. 


Requcst < 


- 


At the meeting of the committes held cn July 2, thechair- 
man read a Letter from ir. Chas. H. Fe 2 


ng 
hs stating thet he hed been 


so hi 

re 

asked to make a study cf recruiting in connection with the Laymen's 
(Missionary Inquiry. The letter requested access to the reports of 
tae committec. In the thorough discussion, it was felt that as a 
Sub-committee the committee did not have authority to turn cver any 
Of ats data to another agency. Recognizing, however, the importance 
ef the study being made by the laymen's committce, it felt that it 
should give as full cooperation as possible. Mr. Fahs was permitted 
to review the various studies of the committee, Mr. Becknell ex- 
Plaining to him many of its phases. In his report to the La capeutal Ss 
Inquiry Mr. Fahs gave 2 descriptive statement of the committe 

work, which statement he presented tc Mr. Moss and Iir. neers for 
review before including it in his repcert. 


Correspondence with the 
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Institute of Scciai end Religious Research 

At the time of the committee's meeting on July 2, it was 
not clear that such access to its material as the conmittee vropcescd 
would be satisfactory to Mr. Fahs. Furthermore, the conumittee felt 
that a study of personnel problems ccvering only six weeks was very 
inadequate as a part of so thorough-going a study of the missi onary 
enterprise as that being made by the Layments Inquiry. « sub-com- 
mittee, composed of Messrs. Mcss, Pence andilden, was therefore given 
power to deal during the summer with any develorments tee ht aes in 
connection with ir. Fahs'! request. This sub-committee was also asked 
to seck & conference with members of the staff cf the peers ote of 
social and Religious Research through whicem Mr. Fahs hed been asked to 
make his study. In such a conference the sub-ccmmittee was requested 
tO present the scriocus conviction of the cclui ttee as to the inadc- 
quacy of such personnel studies. In line with these instructions, 
the sub-committee addressed communications to Bs Institute of Social 


and Religicus Research. In ican the Institute's stall?) expressed its 
cordial appreciation of the committec's aid to Mr. Fahs and its 
readiness to ccnfer with the Saibids Reale representatives. It pcinted 
out, however, that the staff was engaged with pressing duties connec- 
ted with the Layments Missicnary Inauiry and requested thet such a 
conierence be postponed until the fall. The committee awaits the 
advice of the Conmittee on Missicnery Personnel as to the helding of 


such a conference and its character. 


The Future Work of the Committee 
As has already been nected, the committee finds itself at 
@ crucial peint in its work by reason of the loss of the services of 
Mr. He. lb. Becknell. Considerable study has been given to possible 
plans for its future work. Four possibie ceurses seemed to be cpens: 


(1) he committee might continue its work withcut emploved per- 
scnnel, the various members giving veclunteer service as 
other duties permit. 


(2) The committee might continue its work ae an employed ver- 
son, the budget te be secured from the Committec of 
Refcrence and Counsel. 


(3) The committee might continue its work with an employed ver- 
Son, the budget to be sought from the forcign mission boards. 


~~ 
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(4) The Institute of Secial anda Religious Research or some 
similer agency might be asked to undertake the study. 


For 2 number of reasons which neca not» be detailcd here, 
it secmed undesirable to ask an outside agency tc take ovcr this 
study sc intimately re ‘lated to the task of the foreign missicn 
beards. The possibility of securing n budect either from the Ccm- 
mittee of Reference and Counsel cr from the foreign nissicn boards 
seencd very remote at this time of decrcased financial rescurces . 


With ne little reluctance the committee found itself 
forced to contemplate the continuation of its work for the imacdiate 
future without employed personnel. That this will materially retard 
the progress of its work is inevitable, for it will be dependent 
largely upon voluntecr effort from the committee members, cvery one 
of whom has heavy responsibilities aside from this committeoy | Yer 
it feels that significant werk can be done. The firs af mie Wild be 
the last bits of work needed for completion of | 
formation end application blanks. Other matters whi ong icin heave 
the committee's early attention are: 


(1) the development cf reference and interview report blanks 
(2) the functional study of certain missionary ocsitions 
¢s Invélved in 


ie) 
rscnnel apyroves 
onfcrence be 
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(3) the preparation fer 
Ssgeotiongwe4at theytea 
the committee's rec 
called. 


A Proposed Conference on Principles. Involved in Selection 
© at the conterence 


aanc 

ng sre should be held 
inve 1 the selection 
eS a1 la 


The candidate secretaries in atte 
in Atlantica Oity in See Siew ea OR L931, felt. that 
soon a conference te discuss the prancioles 


cf missionaries. The Sarason believes that such a conicrence 
would be very helpful te it in its future werk. The conference 
should be cf such length as would permit unhurried discussic his 
h 
ce 
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seens to rule cut the holding of the conference DeLee 
of the Foreign Missions Conference, fer only tic pericds o 
three Meare gach are thereby possible. A&A date durin, the WiRtes £¢ 
1932 shculd probably be sclected which weuld be removed by some 
weeks from the dates ef the Foreign Missions Conference. 


4 Plan for Mepping the Field 
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of Research on Missionary. “Personnel 
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Although the committee hes been assigned the touase fiscla 
of Sclecticn, it has found itself repeatedly and inevitably on- 
fronted with other impoortant phases cf the pr robleim of missive baie per- 


sonnel, such as motivaticn, rc seruitnent and training. The CORE HOSS 
would not be interpreted as implying that these problems are sepe 
from selection. On the contrary, it believes that the whele mat 
of missionery personnel is cne unintorrupted proccss from the car 
motivation through recruitment, training, selecticn, oomky: 2 ebd 
justment, and the career or service period t- retirements) 2h 
attempted atvigton pf the, ficld is. arti: here and will be incomplete 
in se far as it fails to take the ontire 1a into account. The 
sub-ccmiuttee has wished mere than cnce inat time, money and trained 


mh tee 
»* 
personnel were at its dispesal to explore in thorough-going fashion 
(this whole field. Yct it recognizes that in doing so, it would be 
Sassuming the function of the Committce on Missionary Personnel. If 
it may do so without being misunderstccd, the Committee on Sclection 
would pcint cut that the Committee on Missicnary Personnel should 
be engaged in such a thcrough study of the whele field es the sub- 
committee is trying to make cf Sclection. It believes that the 
reference of sections of the field to sub-committees will not even- 
tually advance materially the whole task which the Committee on 
Reference and Counsel (and hence the beards) have assigned to th 
Committee on Missicnary Personnel. To essist the Committee on 
Missionary Personnel in envisioning its task, the sub-committee 
fecls that steps should be taken to define and map the entire field 
of research on missionary personnel. In such a process, the ex- 
perience of the sub-committee might be cf value. oamong the recon- 
mendations at the clese of this report, thereforc, there appears e 
recommendaticn locking towards collabcraticn of the Committee on 
Research and the Committee cn Selecticn in mapping the ficld of 
research on missionary personnel. 


A partial view of what might be involved may be had from 
a brief cutline which the Committee cn Selection prepared for its 
own uses and which is given in Appendix 6 at the close of this report. 


Recormcndanticons. 


ccormittee's recom- 


For purposes of convenience, all of the 
eof one Yeport . 


mendaticns are brought together here at the clos 
They are listed in the same order as the sections of the report from 


which they come. 


To the Student Volunteer 


ee em ate 


new missionariés a ire sent; 


ee ane ere ee A eee te ee 


Movement concerning types of work to which 


te ee eee ne ot en 


That the Student Voluntcer Movement, in connection with its 
annual lists of new missionaries sailed, be requested te secure 
from the boards also the type of work for which the new mission- 
aries aresent and te ccmpile this information in a form that 
Will make it readily available. 


Instruments developed by the Committee 


That the Personal Information Blank, the ..pplication Blank, snd 
the Supplementary Sheet fcr the statement of Christian ¢ xperience, 
missionary motive and Christian message be recommended by the 
Committee cn Missionary Personnel for experimental use 2s soon 
as possible by the boards represented on the Committee on 

Soles VLOTs 


That these blanks be submitted to other beards at 2 Conference 
on Principles Involved in Selection or at some similar meeting 
of candidate secretaries. 


That the Ccnmittee on Selection be authzrized tc follow a 
Similar precedure with the Reference and Interviey Report blanks 
upon their completicn. 


Se 


~~~ pte alan Elke Meng elle Pick a eh hd 


That the scores of the H=rtford eee expcricnce and the key be 
preserved in the files of the Committee cof nianiaeteoneren and Counscl for 
at least 5 years for the purpose cf (aire r sults: ond Lor turner 
use in connection with the study of standa (others tests. 


That the Ccmmittee cn Missicnary Personnel request the boards which 
cooperated in the Hartford testing expericnce to retain the indi- 
vidual test papers in their files for at least 5 years and to give 
acecss te these and cther standardized tost papers to the Committee 
on Selecticn or its respensible succcssor. 


That the Committec on ilissionery Personnel request the cocperation 
of at least the beards which cooperated in the Hartfordtesting ex- 
pericncee, in further experimental use of standardized tests for at 
least 5 years, and that the detailed plans for such use be referred 
tc the Committee on Selection in conference with representatives of 
the boards concerned. 


Future Work of the Committces 


That the Committce cn Sclecticn be euthorized tc continuc its preseni 
studics with particular references to the complcticn of instruments 
of selection new in progress and ts orocced with a functicnal analy- 
Sis of certain missicnary vositicns and « etudy or qualifications 

of missicnaries as scon as possible. 


That the Committec cn teeth be asked tt? prcopere a budgect looking 
towards a fresh censideration of netheds .f finenceing future studics. 


That the Committee sn Missionary Personnel plece before the Crmiit- 

tec of Reference and Ccunsel a request for a budect fer the Cormite 

tee on Selection for sccroterial assistance and financial sid not to 
excced a@ thcusand dollars, tc cover expenses involved in the contin- 
uation of studics projected for the irmedinte future. 


Confercnce on Froncoi pies _Involved in BCLS CL On | 


nee Rn ee Re 


That the Ccmmittee on Seclecticn be authcrized t- plan for * Confcr-= 
cnee on Principles Involved in Sclecticn «.t s:me tine during the 
Winter -cf 1932. 


Committec _ to to Study Training ct Missisnsry Sandidstcss 


eee Oe re re SE ER ne eae mere me eters mane 





That the Committee on Missionary Personnel cppsint = committee which 
Shall initiate and conduct a study °n the training of missicnary 
candidates. 


lepping the Ficld of mR BS rob ©n Missi.nary DPersonnol: 
That, in the light of the many phascs in the problen «f missionary 
personnel as encountered from time t: time by the CGormittce on Se- 
lection, the chairman of the Cormittee on Selecticn be authorized, 
=e cOllabcraticn with the Committee on Rescarch, tc guide a study 
ocking towards a careful definition end mapping cf the entire ficld 
i research on missionary personnel, the findings «f such a study to 
be reported te the Committee on Missionary Personnel for its con- 
sidoration, 





APPENDIX I 
NUMBER OF NEW MISSIGNATES 


SAILED ANNUALLY DURING 1925. - 1250. 


ne nee ee ne ee ne ee ee ee me ee 


Year Men and Women em 
1925 936 
1926 1a 
1927 558 
1928 667 
1929 827 
1930 ee 


4,429 


Total 





Year Evangelistic Medical Educaticnal 
L925 $25 80 192 
1926 437 62 115 
1927 309 139 dé 
1928 231 19 149 
1929 281 82 144 
1930 274 79 135 
1931 198 73 fe 
003 094 860 
Year Evangelistic Medical Educational 
1925 200 149 519 
1926 228 LES 525 
1927 148 150 27 
1928 170 110 504 
1929 162 130 540 
1930 169 134 505 
1931 LTE 145 vaey bi 
Lard 943 ape Es 











APPENDIX IT 


CALLS OF THE MISEIGN POARDS 


FOR NEW MISSIGNWARTES 




















ee ee ae ee ck ee re ne nt ee ee EO Ae Ae te mene 


Miscellaneous 








Total 


759 


719 





é APPENDIX ZZ 
COMMITTEE OF REFERENCE AND COUNSEL 


PERSONNEL STUDIES 





Outline of studies as selected and arranged in order of precedence by the 
Conference held at Atlantic City, January 13th, 1951. 


STUDY NO. I 


Continuation Study of Procedures and Experimental Development of New 
Instruments. 


Continuation of the Committee's study to determine the most effective 
procedures to be adopted in learning to know the candidates and appraising their 
fitness for missionary service. This would involve: 


Section A Additional study of practises now used by the boards. 

Section B The experimental development of new instruments(blanks) for 
such appraisal, utilizing the data provided by personnel 
procedures in other fields. 

Section C Arrangements for the use of these instruments by the boards 
during an experimental period to determine their vaine and 
to correct or improve their content. 


The study would cover among other points the following steps or phases 
of »ersonnel appraisal: 


1. Personal history records. 

2. Interview procedures. 

3. Reference rating forms. 

4, Recording the continuous echievement of the candidate on digest 
record forns which would enable the poard to appraise the individual's 
development and success at any time. 

5. Methods of measuring personal achievement of the candidate. 

6. And such other phases 2s might secom appropriate. 


STUDY NO. II 


Conference on Principles Guiding Selection. 

Arrangement of a conference to consider on the basis of carefully 
prepared data the whole question of the principles which should guide missionary 
sclection. This can probably better be done in a conference than in any other way. 


STUDY NO, Tit 


Inquiry _on Campus Counselling Coordination. 


An inquiry to determine what stepe should be taken to ensure accurate 
and effective consideration of the opportunitites aveileable in missionary service 


- €) 
‘d é& 


j APPENDIX ZLL Core '0C 


on the part of Americen college students. This inquiry should take due account 

of the trend of administrative policy in the development of campus counselling 

and personnel work, including vocational guidance features. The counsel of leaders 
in this endeavor should be sought along with that of local campus agencies such as 
the Student Christian Associations, the Student Church organizations, and the local 
Student Volunteer group, as well as the Student Volunteer Movement, the Mission 
Boards, and the field offices of the Stucent Christian Associations. The possi- 
bility of cooperative service to the students in their vocational problems should 
be thoroughly examined and steps taken through proper agencies to bring together 
the best experience now available as a guide to future cooperative work. 


STUDY NO. IV 


Development of Cumulative Service Record. 





A study to determine the administrative oractise of boards in dealing 
with missionaries after sailing in'order to propose methods by which 2 cumulative 
record of service ean be maintained and by which help can be orovided for further 
study and possible adjustment of service to demonstrated ability. (Included in 
#1d above). 


STUDY NO. V 
Continuation Study of Qualifications. 


A study to discover by reference to literrture, statements and board or 
committee actions what are now considered to be the essential ouclifications for 
missionaries and to provide for an opportunity to sccure expression from candidates 
and administrative secretaries as to which are judged to be fundamental. 


STUDY NO. VI 
Preparation of Functionel D scriptions of Missionary Work. 


The preparation of specific descriptive outlines of the principal 
functions now being performed by typical classifications of missionarics, as derived 
from the characteristic activities of thoroughly representative workers. The 
most useful form for such statements includes not only the outline of main functions, 
but some indication of the conditions under which the work is done and the specific 
objectives toward which each function contributes. Excellent examples of such 
position studies are available. They are useful both in providing a clear 
picture of what a missionary actually does for use in recruiting, and in the ex- 
amination of curricula of training. 


_ 


QE 
; APPENDIX X SUPPLEMENT 


ADDITIGNAL STUDIES 


. 


STUDY NO. VII 


Extension of the comiittee's study to determine what are the actual 
contacts between ca ndidates appointed in the last year and the boards, and the 
ryPe of information which was obtained. (Mr. Bectmell has already done this for 

selected group of missionaries from 4 boards). This proposes extending the 
Nine to other boards. 


STUDY NO. VIII 


A study of students who have recently decided on a missionary career 
to discover as far as practicable what factors led them to this decision. 


A case study of the records o 
were not aacepysd by the beards for servi 
responsible for their rejection. (A simi 
four boards hes already been madc). 


oe 1 


Pe i eed i 3 Sas 4, y 5 i a iat 
to detcrmine waeat foocvors were 
. 


ar study of 100 accepted rdidates of 
i 


a group of individual tandidutes who 
C 


KG F 


STUDY NO. X 


A case study of Be .octod speperbyeatiais whe have had ocst graduate study 
and/or experionce before apslying for missionary service to cetermine the factors 
influencing their decisions and the vossible sffeot of the cecision on their 
further study or experience. 


STUDY NG. 4 


P< 


Continuation study of procudures used by other intcrnational agencics 
in solecting and securing representatives for their forcign scrvice, to cotermine 
whether there are helpful processes which might be advupted for missionary use. 


Gees 


APPENDIX IV 


QUALIFICATIONS 


The attached lists of qualifications are in a rank order ac- 
cording to the checking given by thirty-one members of the Atlantic 
City Conference of Candidate Secretaries of various Mission Boards on 

anuary 13th, 1931. 

On the check lists presented for their use, the items were 

grouped as follows: 


I. Native Equipment 
II. Spirit and Attitude 
Like! tree 

IV. Skills 


in the attached materinl this grouping hrs been preserved, 
the items obtaining the highest scores under ench being indicated by 
the highest ranks. For convenience in all of the four digpl-ys, scores 
above 80 are grouped together, those fron 69 to 79 grovpoda together, 
and those under 60 together. In a finel list, #V, «11 o* the items 
having scores of 80 or more are grouped together without regard to 
the categories under which they werc prescnted for ch2 king. 


ra] 


The method of scoring was as follows: 


A - was checked as ‘indispensable! - can't gct on without it 
Boag. e ? " tvery desirable! - get it if you can 
Cho Bt " "' tyaluable! - take it if you can get it 


D - while not presented by the committee in its checking plan 
was used by. some to indicete 'not worth while - omit! 


ay as ss 
Was @it 


For eli A scores a weight of owed 
" "1 B " ' " " 't 
c " i" "t " " " 
D 


'! " " '! 


aS AD Ww 


was subtracted 


A total score was obtained for each item combining these weights. 
A rank order was then determined according to the size of score. This 
final rank order may be considered as measuring with some degree of 
care the importance which in the opinion of these secretaries, should 
be given any particular trait in the selection of missionary candidates. 


Certain check speces in the original form dealt with specific 
types of professionel training which could not, in the nature of the 
case, apply to all candidates or any general group of thea. These 
special training items have been cmitted from this computation. 


Rank 


I. Native Hautoment 


er rere le 





Traits 


Physical health 

Deep spiritual life 

Conviction of value of his principles 
Intellectual honesty 

Sense of mission 





Trustworthy 

Vision -- keen insight -- taking long view 
Initiative 

Sensitive to mental operations of others 
Resourcefulness 

Attractive personality 

Hunor 


are tr emma nee 


Culture 

Ability to rest and recreate (hobby) 
Imagination 

High intellectual capacity 
Originality 


Y 





. e 


CY OL Bh wm Me 
cnen Or ot cn 1 


TI. Spirit and Attitude 


Treits 


Reverence for Truth 
Faith 
Cooperation 


Service (Willingness to work under nationel direction) 


Freedom from racial superiority 

Good temper 

Sympathy with national aspirations - suffering of 
native Christians 

Broad recognition of Christianity's message for all 
problems of life - social order 

Steadfastness 

Sacrificial unselfishness 

Transeond narrow denominational or racial lines 


we 





ed 


Responsiveness to revelations of God in other etlwres 


Emphasize development of indigenous Christianity 

Patience 

Humility 

Appreciation of personal, cultural, and national 
values 

Courtesy 

Sharing 


Religion a help for people--not people as converts to 


Christinnity 
Broadmindedness 
Refusal to profit by native labor in name of mission 
Passion for friendship 
Identification with interests of others 
Take stand on great morel iss in j 
political life 
Undogmatic 
Guard against denationalization of natives 


Receptivity 

Readiness tc cooperate with govermacnt in securing 
social welfare 

Adventure in pioneering - new excressions of 
Christianity as related %to nationul culture 

Ability to mingle easily 


Unwillingness to accept special orivileges and rights 


Winsomeness 


Seore 


90) 
82 
89 
86 
86 


2 


& 


" 
fe 


81 
80 
Bt) 
aG 


III. Training 


Traits 
Intelligent understanding of Christian Message 


Working knowledge of English Bible 


Ability to help with personal croblems 

Knowledge and eppreciation of cultures and 
sntellectual end religious backgrounds of 
peoples approached 


Principles of Missions 


Experience (professional) in chosen field 





Professional training 

University education - 

History and exoansion of Christianity 
Friendship with nationals in ¥. S. 
International relations 

Phonetics 


Two years! post-graduate training 


Study of national language before going to field 


74 


69 


62 


61 


Oi 
cO 


oO 





IV. Skills 


Ability to live what he preaches end teaches 


Effective preyer life 


Ability to share experiences (religious) 
Judgment balance 

Mental alertness 

Lenguage ability 

Development of sense of Christian fellowship 


between church in different lands universalizing 
Christian consciousness 


Concentration 
Scientific habit of mind 
Studiousness 


Interpreters of foreign cultures at home 


Score 


89 


83 


76 


(es 


66 


65 


62 


47 


47 


al 


Seores 


92. 
91. 
91. 
90. 
90. 


8o. 


82. 


V. Summary of Indispensable Qualifications 
Which We Cannot Get On Without 
(Highest Ranking Traits) 











Traits 

Physical health 

Deep spiritual life 

Intelligent understanding of Christian message 
Conviction of value of Christian principtes 
Reverencee for truth 

Ability to live what he preaches and teaches 
Faith 

Cooperation 

Service (willingness to work under national. diroction) 
Freedom from racial superiority 

Intellectual honesty 

Working knowledge of English Bible 

Effective preyer life 

Sense of mission 


Sympathy with national aspirations and sufferings of native 
Christians 


Good temper 


6. 


Lye Mee 
OUTLINE Gi” STUDIES GN MISSIONARY PERSONNEL 


SUMMARY O° PROGRESS OF STUDIES PROJECTED 


Done Ngart 
Survey of missionary staff is 


Estimate of annual requirement. x 


The study of new missionaries sailing from the United 
States and Canada for the period 1925-1950 inclusive. x 


Survey of selection practices 
a. blanks in use x 
b. methods employed (Becknell study of 100 cases) x 
c. new selection procedures 
(1) by test 
(2) by rating 


Study of Qualifications 
a. preliminary analysis of important traits 
db. analysis of contemporary literature x 


Functional analysis of missionary occupations 
a. personal interviews with furloughed missionaries 
(doctors, evangelists--men and women) 
b. study of contemporary literature (missionary 
evengelists & doctors--men & women) 


Development of Instruments 
a. Personal Information blank x 
b. Application form 
c. Personal Interview form 
d. Reference form. 





SIX MAJOR AREAS RESEARCH IN MISSIONARY PERSONNEL PROBLEMS 


Functional Study of missionary occupation. 


Personnel Supply 
a. Qualifications 
b. Recruitment procedure 
c. Selection practice (Extension of Becknell study to rejects) 
d. "Principles" of ssloction 
. Motivation 
Yocational counselling of rejects 


rr © 


Study of preparation 


Adjustment period 
a. Career 
b. Administration problems 
c. Relations between foreign and national missionary workers. 


Study of personnel practices of other international agencics. 


Development of instruments 
a of selection 
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